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The year was 1989.  Palmer Waugh was stuck in
Wisconsin for nine months awaiting and undergoing a
pancreas transplant operation.  His Dad's business,

Waugh Enterprises sold 36 Harley-Davidson motorcycles that year,
along with heaven knows how many kerosene heaters, chain saws,
used cars, boats, generators, and Mitsubishi tractors. 

Palmer was a long way from home.  He was bored. "I had nine
months of just looking at financial statements," he groans. "When I
came home, I told Dad, 'look, here's where we're making money;
here's where we're just running money through. We need to either
get big in Harley-Davidson or we need to get out and do something
else entirely.’ "

Don "Hoss" Waugh and his family made the right choice.  In one
year, they almost tripled that sales number to 90 motorcycles.  A
year later they sold 125.  And in the 10-year stretch that followed,
they earned Harley's prestigious dealer award, the Gold Bar and
Badge Circle of Excellence…every year.  That means Waugh

Enterprises, right here in little ol' Orange, was one of the top 25
Harley-Davidson dealerships nationwide for 10 years in a row.
Don's got a ring the size of golf ball to prove it.

As the late Dick Sharpe termed it, Waugh Enterprises is Orange's
"best kept secret." 

For instance, you probably did not know that Waugh Enterprises
employs as many people as a small manufacturing plant…50 souls.
Last year, they sold--count 'em--600 brand new Harley-Davidson
motorcycles, "plus a couple of hundred used ones." In 2005, this
"mom and pop" business grossed--hold onto your hat--$17,000,000.
That's right… six zeros with a 17 in front.  "In '89, when I had the
transplant, we did about $900,000 gross revenue," says Palmer
soberly. "That's a bad month now."

He's not bragging… just telling facts.  
Still battling the side effects of immuno-suppressors ("I'm one of

the long ones") Palmer conducts a tour of this phenomenal family-
owned and operated success story.  Out on the showroom floor,
rows and rows and rows of brand spanking new Harleys glitter like a
Roman Legion in the afternoon sun.  We walk past the offices where
a buyer can apply for financing, even get his insurance… past the
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Above, Harley Davidson
produces 19 different
models of motorcycle
ranging in price from

about $20,000 to
$80,000. Most of their

customers travel to
Waugh Enterprises from
the DC Metro area. At
left, one of 12 fulltime

technicians, Ricky
Nichols makes an

adjustment on a motor-
cycle in the Waugh

Enterprises repair shop.

Photos by Phil Audibert
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full-time web master who runs the on-line
shopping mall that is www.waughhd.com,
past the advertising director, past his Mom's
office, past human resources with his sister,
Donna, at the helm, past the man himself,
Don "Hoss" Waugh, who at a hale and hearty
72 still smokes his trademark pipe and issues
witticisms from an old rocking chair.  More on
him later.

We go past the customer lounge with the
black leather sofas and matching pool table,
down the stairs and out into what Don calls,
"Bloomingdales."  It's a department store for
Harley-Davidson stuff: "from mirrors, to seats,
to handle bars, all kinds of chrome doodads."
And then there are the accessories!  "Use a
basket for easy shopping," reads a sign.
Videos of country rock groups play in various
corners.  Here's where you can find that per-
fect Harley-Davidson leash, toy, or bandanna
for your dog. And that's just the beginning.
The product line includes Harley-Davidson
rocking chairs, pillows, blankets, jewelry, sun-
glasses, bar ware, helmets, gloves, videos,
leather, denim (yes, Harley has its own line of
jeans), boots, wallets, belt buckles, hats, and
"of course, the black T-shirt is standard wear."
There's even a children's section, and now a
separate women's department with its own
line of jeans, leathers, T-shirts, vest. Any of you
girls want a Harley-Davidson thong?  What
color?  Black?  Red? 

We go backstage, where the inventory in
parts alone tops a cool million.  That's not
counting another $300,000 in what's called
"motor clothes."   We step out onto the loading
dock and look at a picnic shelter and almost
five acres of landscaping known as Legend
Park, host to numerous community fundraisers.
Duck in another door and you're in the repair
shop with 12 full-time technicians busily tun-
ing and tweaking these modern-day chariots.
Palmer points to a stripped down beauty.  "This
bike is getting about $25,000 worth of custom
work done to it."  Outside, among the dozens
of motorcycles awaiting service, two full-time
employees wash bikes all day.

It took a long time to get Waugh Enterprises to
this point.  Palmer refers and defers reverently to
his grandfather, his namesake, who "went bank-
rupt and lost everything during the Depression."
In fact, hanging on the wall of the customer
lounge is a somber reminder of those tough
times, a framed letter dated 1932 from his grand-
father's brother in West Virginia to their father
back in Orange.  It reads poignantly.  "I cannot
tell what the country's coming to.  One cannot
sell anything at any price or get a job.  I have
been doing everything considered possible to

sell something and get a contract and everything
goes dead cold on me."

Well it's hot now.  Palmer Senior started out in
1939 selling tractors.  During World War II, he
sold used cars, became a dealer for Dodge,
AMC, Jeep.  After his son Don took over, they
started dealing Datsuns (later Nissan). As Palmer
grew up, they moved the business from its cur-
rent location to where the Orange County
Review is now, and back again.  They sold
everything from kerosene heaters to chainsaws,
cars to motorcycles.  They dealt Honda, Triumph,
BMW bikes, and in 1976, Harleys. "I went into it
at the worst possible time," remembers Don.
"AMF had us and the quality, it was just terrible

back then."  
But Don Waugh knew that Harley-

Davidson would play out as a winner. "I
weathered all the bad storms," he says con-
tentedly. Palmer quotes the postcard Don
wrote to Harley's District Manager. "Today, I
got rid of the damn Hondas, now set me up
with the Harley-Davidsons."  Don flew out to
Milwaukee and came back the next day with
a contract.  The "damn Hondas," by the way,
are doing quite well over at Schafer Motor
Company.

"This is a wonderful place to come and buy
a motorcycle and all the stuff that goes with
it," says a trim fellow in jeans and Harley T-
shirt, named Richard Woodworth. "I came
down here from 65 miles away in Centreville
to buy my bike here."  

Aha. In those simple words lies the essence
of this success story. 

"We concentrate a lot on customer service,"
emphasizes Palmer.  "You have to when you're
90 minutes away from your main customer.
You have to give him a reason, or her, to
come here."

Here's an example.  These bikes cost any-
where between $20,000 and $80,000. They
always fetch MSRP (Manufacturer's Suggested
Retail Price).  Many dealers, during the short-
age and waiting list years, tacked on premi-
ums.  "We've never done that," says Palmer,
shocked at the very idea.  

He points to the price tag hanging from the
handlebars of a sleek black machine. It is "the
true out-the-door price, including freight, deal-
er prep, tags, tax and title. Many dealers don't
even put the price tag on their bikes," he
snorts. "We just price it all up front where you
can see it. It's the way we've always done
business."

Waugh's market is the Washington, DC
metro area, Spotsylvania County in particular.
Only 3 percent of their business comes from
Orange.  The average customer comes a long
way and spends a lot of time and money at

Waugh's. Why do they travel so far, one might
wonder? Think about it. "You live in the DC
metro area and all that hustle and bustle and rat
race that comes with it. You want to get out of it."
Palmer smiles faintly. "We're a destination store.
It's a beautiful place to come to."  

And so, going to Waugh's is part of the whole
motorcycle experience. It involves getting out of
that insane asylum known as Northern Virginia
and taking a road trip that becomes more peace-
ful with every mile…through the rolling two-lane
countryside to this biker's Shangri-La dream
candy store right here in little ol' Orange….the
best kept secret.
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That’s just Hoss Waugh
Top left, Palmer Waugh was
probably 16 years old when
this photo was taken by an

Orange County Review pho-
tographer when Waugh

Enterprise was located where
the Review is located today.
Above right, Don Waugh, at
age 10 or 11, would get out

of school early to help his
father grade and dig founda-

tions on Marshall Heights.
Here he drives a tractor in

the shadow of what is today
R and J Slots. Center, Don
and Marcelline Waugh in

1956 with his Corvette at the
drag races in Manassas.
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